Systems Workgroup Progress Form

Overall Plan Objectives:
1. By 2024, Develop a community dashboard which provides a real-time homelessness and housing service data.

2. In partnership with the other focus area groups, develop a community engagement & education plan with a focus on the importance of good quality data, outcomes, and the systems used to collect and organize housing and homelessness data.

3. Develop Key Performance Indicators based on goals established within the strategic plan that align with Built for Zero and other targeted outcomes to monitor and report on progress and success.

4. [bookmark: _Acquisition_Team]By 2025, HMIS will be accessible for all homeless targeted programs and housing services throughout the community to review, input data, and pull reports.


[bookmark: _Restorative_Housing_Workgroup]Systems Workgroup
Convener(s): Kristen Egan 

Strategies
1. Promote collaboration, multi-agency wrap-around services, and shared data access across community unsheltered services, through integration of HMIS.

2. Implement a data specialist to create and manage a public and agency facing daily updated or live dashboard of service provider availability, vacant bed spaces, current population of unsheltered individuals living within our community, and being a point of contact within the HMIS governance structure.  

3. Initiate a community engagement work group with representation of resource providers, stakeholders, community members, lived experience individuals, advocates, and business owners in order to identify community perspectives, field questions, and  promote participation from Douglas County community members.

4. Develop Key Performance Indicators based on goals established within the strategic plan that align with Built for Zero and other targeted outcomes to monitor and report on progress and success.

Brief (1-4 sentences) Progress Narrative/Bullet Points:
Click or tap here to enter text.

Output Progress (ex: “awarded/provided grant subsidy to x number of new units”)
Click or tap here to enter text.

Equity Updates 
Click or tap here to enter text.

Resource Needs
Click or tap here to enter text.

Workgroup Member Names & Emails
Click or tap here to enter text.
