
	Focus Area Content

	Priority Focus Area: 
	Systems

	Related Objective(s):
Note: Must follow SMART+C formatting; Include data source (currently available or to be developed); Include frequency of data reporting
Is there an opportunity to develop an objective that is related to achieving equity?
	· By 2024, Develop a community dashboard which provides a real-time homelessness and housing service data.
· In partnership with the other focus area groups, develop a community engagement & education plan with a focus on the importance of good quality data, outcomes, and the systems used to collect and organize housing and homelessness data.
· Develop Key Performance Indicators based on goals established within the strategic plan that align with Built for Zero and other targeted outcomes to monitor and report on progress and success.
· By 2025, HMIS will be accessible for all homeless targeted programs and housing services throughout the community to review, input data, and pull reports.

	Planned Strategy 1:
 Promote collaboration, multi-agency wrap-around services, and shared data access across community unsheltered services, through integration of HMIS.

	Action Steps for Strategy 1

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Determine number of agencies, programs and end users necessary to increase HMIS utilization across Lawrence/Douglas Community based on need and interest
	COC representatives, COC HMIS Oversight Committee, Systems Subgroup
	As soon as possible.
	HMIS training curriculum, System Administration Capacity, HMIS cost based upon increased licensing

	Connecting homeless service providers with the CoC to show need and interest to implement HMIS throughout the DG spectrum of services.
	CoC representatives from Douglas Co, and the City of Lawrence.
KSHC, CES Lead, Oversight Committee
	As soon as possible.
	None

	Douglas Co agencies to voice needs to CoC through the recently distributed survey.
	Douglas Co stakeholders
	Completed
	None

	Increase Participation
	
	
	

	Increase engagement with CoC by participating in committees, subgroups, and general CoC tasks.
	Douglas Co. Stakeholders and oversite committees
	
	Regional plan for COC

	Planned Strategy 2: Implement a data specialist to create and manage a public and agency facing daily updated or live dashboard of service provider availability, vacant bed spaces, current population of unsheltered individuals living within our community, and being a point of contact within the HMIS governance structure.  

	Action Steps for Strategy 2

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Determine HMIS capacity of dashboard, what can be created, the cost, and options to provide meaningful information.
	HMIS administrators, Steering committee members/Systems group members, Data specialist
	By 2024 years end
	HMIS capacity and demand, possible funding

	Determine funding and
hire Homeless Systems Data Specialist to form, maintain, and coordinate data.
	Systems workgroup
City and county policy makers, KSHC, COC HMIS Oversight Committee
	By 2023 years end
	Funding, which agency will house employee, HMIS contract cost capacity

	Dedicated data staff will prepare KPIs to assess progress on strategic goals.
(Will collect Qualitative Data and Quantitative Data)
	KSHC, or creator of dashboard, if achieve through another agency
	By 2024 years end
	Specialized staff
Funding for position

	Follow up on CES Special NOFO application and finalize details for completion without SNOFO funding.




	CES Lead, Systems workgroup, city and county policy makers
	By year end 2023
	Funding, CES Lead




	Planned Strategy 3:  Initiate a community engagement work group with representation of resource providers, stakeholders, community members, lived experience individuals, advocates, and business owners in order to identify community perspectives, field questions, and  promote participation from Douglas County community members.

	
Action Steps for Strategy 3

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	To inquire with agencies to provide accurate info to determine PR capacity and ability to elevate the need of community education.
	Community Engagement Work Group
	On-going
	None

	Workgroup with several homeless service providers and community members to determine needs and desires of the public’s educational wants and needs.
	Workgroup is already convening and forming future goals for the group.
	On-going
	Community engagement, educational materials, unique engagement options, venues, funding.

	Include COC planning and educational materials and personnel.
	COC committees, LD Committees
	
	

	Planned Strategy 4: Develop Key Performance Indicators based on goals established within the strategic plan that align with Built for Zero and other targeted outcomes to monitor and report on progress and success.


	
Action Steps for Strategy 4

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Utilize available, various data sources to gauge baseline achievement for implementation of strategic plan.
	Systems group and data specialist
	Q2 of 2023
	All available data sources
HMIS, MyRc, Agency data

	Oversite group/steering body assesses data and develops performance improvement strategies based on identified gaps or inadequate performance.
	Stakeholders/Steering Committee, data specialist
	Individual performance indicator areas will have timelines for achievement based on the individual field/area concerned.
	All available data sources
HMIS, MyRc, Agency data



