Built for Zero
Kansas Onsite Agenda 4.25.24

Objectives

By the end of this meeting, we will have:
o Celebrated progress towards reducing and ending homelessness
e Pinpoint key areas of improvement towards Quality By Name Data and functional zero
e Established next steps and ownership over improvement ideas and tests of change
e Learned about landlord engagement strategies including Padmission

Time Homeless Coalition Meeting

0.00-9:15AM Welcome & Celebrations
Goal: Team assembles after the conference, celebrates the success of the
conference and other related system impact activities to date
0:15-10:45AM Goal Setting

Goal: Teams affirm an aim statement, refine (Douglas) or create (Southeast)
their Driver Diagrams and discuss other regional BFZ related objectives.
Half of this time will be at regional team breakout tables.

10:45-11:00AM

Takeaways and Q&A

Goal: Individuals have a chance to ask questions and affirm commitments to
ending homelessness in Douglas and Southeast Regions .

11:00-11:10

11:10AM-12:00PM

Time KanRent Training

KanRent Padmission Training

Goal: Team learns about the KanRent/Padmission tool opportunity from
Lizzie Goddard

Notes

Next Steps

Built For Zero.
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