	Focus Area Content

	Priority Focus Area:
	Supportive Housing

	Related Objective(s):
Note: Must follow SMART+C formatting; Include data source (currently available or to be developed); Include frequency of data reporting
· Is there an opportunity to develop an objective that is related to achieving equity?
	1. By 2027 increase the number of permanent supportive housing units dedicated to chronically homeless individuals by 30 in Douglas County
1. By 2027 increase the number of permanent supportive housing units dedicated to chronically homeless families by 2 (100%)
2. By 2027 increase the number of permanent supportive housing units dedicated to homeless nearly elderly, 55+ individuals by 50 units
3. By 2027 increase the number of permanent supportive housing units dedicated to justice-involved individuals by 20 in Douglas County
4. By 2027 increase the number of transitional housing units dedicated to homeless individuals with SUD and/or mental illness by 15 in Douglas County
5. By 2027 increase the number of transitional housing units dedicated to homeless families with SUD and/or mental illness by 10 in Douglas County
6. By 2027 increase the number of transitional housing units dedicated to homeless, child-welfare involved families by 10

	Planned Strategy 1: Develop a 5-year Supportive Housing Capital Improvement Plan (CIP) that reflects supportive, trauma informed housing design and community integration. Note: this should include capital and operative budgets


	Action Steps for Strategy 1:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Design and develop plan for permanent supportive housing capital asset(s) acquisition and development
	Capital Acquisitions and Development workgroup
	End of 3rd quarter 2023
	Organizational commitments, staff time

	Design and develop plan for transitional supportive housing capital asset(s)
	Capital Acquisitions and Development workgroup
	End of 3rd quarter 2023
	Organizational commitments, staff time

	Design and develop transitional family housing capital asset(s)
	Family Supportive Housing and Sheltering workgroup
	End of 2nd of quarter 2023
	Organizational commitments, staff time

	Advocate and engage with Lawrence-Douglas County Planning and Zoning to address land use, zoning, and code improvements needed to support capital asset development (mixed use, higher density, etc.)
	City/County Planning and Zoning and Capital Acquisitions and Development workgroup
	End of 1st quarter 2023
	Organizational commitments, staff time




	Planned Strategy 2:  Establish a community supportive housing case management program based on evidenced based practices

	Action Steps for Strategy 2:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Define community wide standards and definitions for case management and case managers for low-barrier supportive housing
-housing readiness
	Low-Barrier Housing Case Management workgroup
	End of 1st quarter 2023
	Organizational commitments, staff time, potential consulting or research fees/costs

	Identify lead agencies and develop programming and MOU’s
	Low-Barrier Housing Case Management workgroup and City/County Management
	End of 2nd quarter 2023
	Organizational commitments, financial resources will be needed to fund potential solutions (staffing, operating expenses, etc.)

	Develop a network of providers to promote long-term housing (to include financial literacy, legal assistance, life skills, employment, etc.).
	Lawrence Douglas County Housing Authority (resident services), Kansas Legal Services and Kansas Workforce Center
	End of 2nd quarter 2023
	Organizational commitments, staff time, financial resources will be needed for staff and programming.

	
	
	
	

	Planned Strategy 3: Establish sustainable public and private operating and supportive services funding resources

	Action Steps for Strategy 3:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Identify lead agency or agencies to apply for and manage annual and special NOFO funding
	Douglas County Administrator’s Office
	End of 2nd quarter 2023
	Organizational commitments, staff time

	Establish a locally funded flexible housing subsidy pool program to scale and sustain supportive housing operations and services
	Douglas County Administrator’s Office and Lawrence Douglas County Housing Authority
	Beginning of 4th quarter 2023
	Financial resources for programming and staff, organizational commitment, staff time

	Identify one-time and ongoing private/non-profit funding sources and partnership
	Fund Research and Development group
	End of 2nd quarter 2023
	Staff time

	Establish outcomes and key performance indicators
	Housing & Homeless Stakeholder Group
	December 2023
	Staff time, potential consulting or research fees

	
	
	
	

	Planned Strategy 4: Design and develop emergency, non-congregate shelter services for women, families and disabled single adults
Note: This is a temporary strategy while transitional and permanent supportive housing units are under development, but some amount of emergency shelter should always be available for this population.

	Action Steps for Strategy 4:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	
	
	
	

	Inventory existing congregate and non-congregate emergency sheltering resources for women, families and disabled single adults.
	Family Supportive Housing and Sheltering workgroup
	End of first quarter 2023
	Staff time, potential consulting or research fees

	
	
	
	

	Planned Strategy 5: Design a community outreach and communications curriculum to build community buy-in, trust, and engagement in supportive housing

	Action Steps for Strategy 5:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Identify evidence-based practices essential to service models for supportive housing: housing first, harm reduction, trauma informed care, motivational interviewing, etc.
	Advocacy and education Committee
	End of 2nd quarter 2023
	Staff time, potential consulting or research fees, particularly to engage community members with lived experience

	Develop community training and education sessions on supportive housing design and community integration from which the community may benefit
	Advocacy and education Committee
	End 2nd quarter 2023
	Staff time, potential consulting or research fees, particularly to engage community members with lived experience
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