


	Priority Focus Area:
	Equity & Inclusion

	Related Objective(s):
Note: Must follow SMART+C formatting; Include data source (currently available or to be developed); Include frequency of data reporting
· Is there an opportunity to develop an objective that is related to achieving equity?
· SMART+C: Specific, Measurable, Achievable, Relevant, Timed & Challenging

	1. By 2024, develop operational goals of equity and inclusion within the lens of housing and homeless services to inform all areas of the Strategic Plan. 
2. By 2025, ensure that data collection and performance assessments include meaningful measures that connect directly to equity goals with continuous feedback loops to ensure sustainability in the future.
3. By 2024, prioritize and embed equity goals within community education resources, communications, and events. Ensure continuing education of the strategic plan occurs throughout implementation and success of the plan highlighting Equity and Inclusion as a priority goal in all communication.
4. By 2024 Establish ongoing roles for diverse individuals with lived experience to inform and provide feedback to all areas of the strategic plan, as well as support the implementation of planned strategies. 
5. By 2026, develop a decision making model that integrates equitable considerations–such as the distribution of funding–into policies, processes, procedures, and practices relating to homeless and housing services.
6. By 2026, identify policy and project initiatives aimed at increasing homeownership, building intergenerational equity, and improving housing retention for historically marginalized populations with a focus on Black/African-Americans and Native Americans. Increase accessibility in housing for persons with disabilities, and integrate accessible designs and principles in all new housing development projects within the Strategic Plan. 
7. By 2027, create organizational assessments and supplemental training that encourages local agencies and government bodies to improve diversity and equity internally. Create a clear vision of communication and collaboration between all agencies, and provide resources to ensure an equitable lens in all areas of housing and homeless services that align with best practices that follow accessible sustainable housing and low barrier models.



	Planned Strategy 1:
Develop comprehensive terminology that informs strategic plan and supports shared vision of equity throughout all agencies and local governments.


	Action Steps for Strategy 1:


	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Work with all focus area groups to gather terms needing to be defined and use definitions that are supportive to the topics of housing and homelessness
	Equity & Inclusion Work Group
	End of second quarter 2023
	Inter-Toolkit.pdf (iglyo.com)
Definitions - City of Lawrence, Kansas (lawrenceks.org)
Consider group/individual to review list


	
	
	
	

	Planned Strategy 2:	Comment by Mariel Ferreiro: Establish and document meaningful measures that connect directly to the strategic plan goals advancing an equitable system of care
Consistently present data re: accountability, information, and action to solicit observations and feedback at different levels and backgrounds in order to compare differences, cross-pollinate insights, and incorporate both provider and lived expertise on system functioning (i.e., qualitative data)
Identify how each measure will indicate success (e.g., housing placements should increase over time) and collaboratively draft action plans or policies in response to any measure trending away from success (e.g., if housing placements decrease over time, we as a system, will...)
 Monitor progress, draft and implement action plans, adjusting as needed
Establish and document four measures that connect directly to the strategic plan’s equity goals and advance system of care.

 

	Action Steps for Strategy 2:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Create four system performance measures geared at reviewing and tracking equity outcomes by specific populations around affordable housing and homeless services (8 total measures). 
	KSHC
Systems Workgroup
Affordable Housing Workgroup
State CoC
Equity and Inclusion Workgroup
	End of 3rd quarter 2023
	 Data & Equity (tied to action)

	Review current HMIS reports around services throughout Douglas County and system performance measures around the state (PIT, LSA, SPM) to determine disproportionalities within the system.  
	Work with Systems & Equity group to review data. If new data is needed or collected, determine where it should live (creation of dashboard).
	End of 4th quarter 2023
	HMIS Team Support (Statewide)
CES Team Support (Statewide)
City and County Government IT (Dashboard development)


	Review equity measurements, data reports and studies around affordable housing to determine disproportionalities around specific populations.  
	Affordable Housing Workgroup
AHAB
City of Lawrence, Douglas County
	End of 4th quarter 2023
	

	To establish accountability, present data across systems to ensure consistency and solicit feedback from both providers and lived experts.


	Systems workgroup
Equity & Inclusion Workgroup
KSHC
HSC
Douglas County CoC
	2024
	

	Collaboratively draft action plans or policies in response to any measure trending away from success, monitor progress making adjustments as needed.  (e.g., if housing placements decrease over time, we as a system, will...) in both affordable housing and homeless services.

	Housing and Homeless Stakeholders Group (Program managers)

AHAB

Lived Experience Advisory Board


	2025
	

	Review 2018 housing study to determine disproportionalities within the community. Determine if it is appropriate to make a recommendation for an updated housing study.  
	Affordable Housing & Equity & Inclusion Work Group
(potential addition to the dashboard recommend above).
	2023
	City and County Government IT (Dashboard development)
City Affordable Housing Administrator (Lea Roselyn)



	Planned Strategy 3:
Prioritize and embed equity goals within community education resources, communications, and events. Ensure continuing education of the strategic plan occurs throughout implementation and success of plan highlighting Equity and Inclusion as a priority goal in all communication.


	Action Steps for Strategy 3:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Community Listening session to discuss Equity and Inclusion Focus content of strategic plan
	Equity & Inclusion Work Group
	End of second quarter 2023
	Location:
Childcare:
Date/time:
Feedback?

	Evaluation of current community education & resources. Determine if new or updated resources are necessary to better communicate Equity and Inclusion.

	Equity & Inclusion Work Group
Service Agencies
City & County
	2023
	Curriculum & Resources: Teaching for Racial Equity & Housing Justice | Othering & Belonging Institute (berkeley.edu)

	Plan a symposium on education for all agencies to better understand define shared vision and strategies.
	Equity & Inclusion Work Group
Service Agencies
City & County
	By year end of 2024
	

	

	Planned Strategy 4:
Establish ongoing roles for diverse individuals with lived experience to inform and provide feedback to all areas of the strategic plan, as well as support the implementation of planned strategies.


	Action Steps for Strategy 4:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Create & implement compensation plan for folks with lived experience to participate in housing and homeless stakeholders group.
	Equity & Inclusion Work Group
Douglas County
	2023
	External sources/guides on compensation for community members.

Alliance of unhoused neighbors

HUD Exchange: Paying people with lived experience

Washington State Office of Equity: Compensation Plan

	Require that all workgroups within the housing and homeless stakeholders have at least one member with lived experience to inform and provide feedback on implementation of plan.
	Housing and Homeless Stakeholders Steering Committee
	2023
	Look into outreach/appointment ensuring an equitable approach

	Creation of advisory board for folks with lived experience to inform and provide recommendation on all aspects of housing and homelessness
	Equity & Inclusion Work Group
Systems

	2024
	Resources to form a LEAB

Lived experience advisory groups

Baltimore City
   Baltimore LEAC booklet

PBS NewsHour segment on value and results of 16-member Lived Experience Advisory Board in SF Bay Area

11/2022 report on contributions up and lessons learned from a SF LEAB

The Austin Homelessness Advisory Committee

2019 Bloomberg Cities article about Austin LEAB

Los Angeles LEAC

Tulsa LEAB (lived experience in homelessness or incarceration)
    [Just Home Project explained]

	Planned Strategy 5:
To ensure equitable access to funding, policy and procedure initiatives specific to homeless and housing agencies, develop and implement decision making models with a target on reducing disparities for marginalized populations. 


	Action Steps for Strategy 5:


	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Support the creation and implementation of a Budget Equity Assessment Tool for equitable distribution of funding	Comment by Mariel Ferreiro: -Identify whether budget requests advance equitable outcomes for residents.
-Assess the equity impacts of budget decisions for potential burdens and benefits for communities of color and low-income communities.
-Ensure that programs, projects, plans, and investments help to reduce disparities.
-Require all improvement requests to apply an equity lens and apply equity approaches to overall budget development
	City/County
Equity & Inclusion Work Group

	2025-26
	San Antonio, Portland, Dunham County

	Oversee the prioritization of funding, resources and outreach for affordable housing and supportive housing projects to ensure an equity focus. Make recommendations as needed.
	Affordable Housing
Supportive Housing
Equity & Inclusion Work group
CoC


	Beginning 2023
	**Real Estate Development & Initiatives

JoCo Housing Study (see ordinance review checklist)

Case Studies: Best Practices in Tribal Housing

Vernacular Housing

Partnering Affordable Housing w/ Indigenous Communities


	
	
	
	

	Planned Strategy 6:
Identify major policy and project initiatives that ensure equitable access in housing and homeless services by specifically addressing and supporting restorative housing programs, development projects geared toward accessibility and strategies that support in sustaining housing reducing the risk of homelessness. 


	Action Steps for Strategy 6:


	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Research and develop a plan for a local reparation program to address racial disparities within Douglas County
	Equity & Inclusion Workgroup (support research phase)
City/County (continued research & implementation)
	Beginning 2024
	Affordable Housing as Local Reparations for Black Americans: Case Studies | Othering & Belonging Institute (berkeley.edu) with suggested partnership: Haskell University
City of Evanston

	Support changes to zoning policies for more inclusive and integrated communities
	in progress at the City & County level
	2024
	How Minneapolis became the first to end single-family zoning

	Support nondiscrimination policies that protect renters/buyers from discrimination based on source of income, immigration status, and criminal history
	in progress at city level (SOI, immigration status)

in progress at HRC (criminal history)
	2024
	Examples of Fair Chance Ordinances for limiting the use of criminal records in prospective tenant screening San Francisco, Richmond, Cook County

	Recommend requiring universal design in new housing construction projects for affordable and supportive housing
	Affordable Housing

Supportive Housing

Affordable Housing Trust Fund

City/County
	Beginning 2023, recommend considerations when funding new construction projects

Policy implementation 2025
	Universal Design, defined

Affordable Housing Commission of the City of St. Louis - Universal Design Requirements for all new construction projects

Case studies regarding housing, access, and dementia (p. 148-161)

Wounded Warrior Home Project (vets with physical disabilities and PTSD)

Johnson County, KS received recommendations for Universal Design in housing development
>>More case studies from JOCO website

More examples from NLIHC

Study of Accessibility and Universal Design in Affordable Housing

	Planned Strategy 7:
Create organizational assessments and supplemental training that encourages local agencies and government bodies to improve diversity and equity internally. Create a clear vision of communication and collaboration between all agencies, and provide resources to ensure an equitable lens in all areas of housing and homeless services that align with best practices that follow accessible sustainable housing and low barrier models.


	Action Steps for Strategy 7:


	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Recommend seeking to increase diversity in hiring practices (i.e. advertising in non-traditional places, including interview questions that discuss equity)
	Housing and Homeless Service Providers

City/County Homeless & Housing Departments
	2023
	2022 CoC on Centering Racial Equity

Haskell Career Fair

	Recommend increased outreach and collaboration between social service providers, city/county leaders, and organizations with expertise on focus populations
	Diversity & Equity Workgroup (outreach)

Social service providers, city and county government individually responsible for implementing practices
	2023
	*Include in planned symposium for service providers (see above)

Collaborate with…
Haskell University
Haskell Indian Health Center

KU (equity departments)

Independence Inc
Minds Matter

Community Groups

	Create list of recommendations & resources agencies may use to encourage more equitable practices within their organization
	Diversity & Equity Workgroup
	2024
	Find more on racialequitytools.org

Internally assess & revise current DEI strategy

Why it’s important to practice antiracism

Intersectionality Toolkit

LAHSA report & recommendations of Ad Hoc Committee on black people experiencing homelessness (2018)

	Recommend low barrier practices in emergency services to reduce barriers that cause disparities in equity
	Emergency Services workgroup
Equity & Inclusion Work Group
	2024
	Emergency Shelter Learning Series
Low-Barrier Playlist

Understanding Low Barrier Shelter, Philosophy Matrix

Indianapolis Case Study
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