Equity & Inclusion Workgroup Progress Form

Overall Plan Objectives:
1. By 2024, develop operational goals of equity and inclusion within the lens of housing and homeless services to inform all areas of the Strategic Plan. 
2. By 2025, ensure that data collection and performance assessments include meaningful measures that connect directly to equity goals with continuous feedback loops to ensure sustainability in the future.
3. By 2024, prioritize and embed equity goals within community education resources, communications, and events. Ensure continuing education of the strategic plan occurs throughout implementation and success of the plan highlighting Equity and Inclusion as a priority goal in all communication.
4. By 2024 Establish ongoing roles for diverse individuals with lived experience to inform and provide feedback to all areas of the strategic plan, as well as support the implementation of planned strategies. 
5. By 2026, develop a decision making model that integrates equitable considerations–such as the distribution of funding–into policies, processes, procedures, and practices relating to homeless and housing services.
6. By 2026, identify policy and project initiatives aimed at increasing homeownership, building intergenerational equity, and improving housing retention for historically marginalized populations with a focus on Black/African-Americans and Native Americans. Increase accessibility in housing for persons with disabilities, and integrate accessible designs and principles in all new housing development projects within the Strategic Plan. 
7. By 2027, create organizational assessments and supplemental training that encourages local agencies and government bodies to improve diversity and equity internally. Create a clear vision of communication and collaboration between all agencies, and provide resources to ensure an equitable lens in all areas of housing and homeless services that align with best practices that follow accessible sustainable housing and low barrier models.
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Equity & Inclusion Workgroup
Conveners: Mariel Ferreiro and Lacee Roe 

Strategies
1. 
2. Develop comprehensive terminology that informs strategic plan and supports shared vision of equity throughout all agencies and local governments.
3. Establish and document four measures that connect directly to the strategic plan’s equity goals and advance system of care.
4. Prioritize and embed equity goals within community education resources, communications, and events. Ensure continuing education of the strategic plan occurs throughout implementation and success of plan highlighting Equity and Inclusion as a priority goal in all communication.
5. Establish ongoing roles for diverse individuals with lived experience to inform and provide feedback to all areas of the strategic plan, as well as support the implementation of planned strategies.
6. To ensure equitable access to funding, policy and procedure initiatives specific to homeless and housing agencies, develop and implement decision making models with a target on reducing disparities for marginalized populations. 
7. Identify major policy and project initiatives that ensure equitable access in housing and homeless services by specifically addressing and supporting restorative housing programs, development projects geared toward accessibility and strategies that support in sustaining housing reducing the risk of homelessness. 
8. Create organizational assessments and supplemental training that encourages local agencies and government bodies to improve diversity and equity internally. Create a clear vision of communication and collaboration between all agencies, and provide resources to ensure an equitable lens in all areas of housing and homeless services that align with best practices that follow accessible sustainable housing and low barrier models.








Brief (1-4 sentences) Progress Narrative/Bullet Points:
Click or tap here to enter text.


Output Progress (ex: “awarded/provided grant subsidy to x number of new units”)
Click or tap here to enter text.


Equity Updates 
Click or tap here to enter text.


Resource Needs
Click or tap here to enter text.


Workgroup Member Names & Emails
Click or tap here to enter text.

