	Focus Area Content

	Priority Focus Area:
	Emergency Shelter

	Related Objective(s):
Note: Must follow SMART+C formatting; Include data source (currently available or to be developed); Include frequency of data reporting
· Is there an opportunity to develop an objective that is related to achieving equity?
	
· By 2027, increase the number of low barrier, non-congregate single female adult emergency shelter beds by 30. 
· By 2027, increase the number of low barrier, non-congregate youth (ages X-XX) emergency shelter beds by 15.
· By 2027, increase the number of low barrier, non-congregate emergency shelter beds for individuals fleeing domestic violence, human trafficking, and/or stalking by 15.
· By 2027, increase the number of low barrier non-congregate emergency shelter for medical respite care by 10.
· By 2027, increase the number of low barrier, non-congregate family emergency shelter beds for all families with children under 18 years old by 20.
· By 2027, increase the number of low barrier, non-congregate emergency shelter beds for all single adult males by XX. 
· By 2027, increase the number of community outreach/day center facilities to support access to basic hygiene, including bathrooms, showers, and laundry to promote dignity and public health.
·  By 2026, establish a 5-member multi-disciplinary street outreach team serving unsheltered homeless individuals, including large encampments. Example: Denver Street Outreach Collaborative 
· By 2024, establish a community severe weather emergency shelter plan.
· By 2024, identify 3 agencies to act as coordinated entry access points to provide triage, diversion, and care coordination to those at risk of homelessness or who are experiencing homelessness. 

	Planned Strategy 1: THESE ARE NOT WHAT ARE LISTED ABOVE. THESE ARE WHAT IS NEEDED TO ACCOMPLISH THE OBJECTIVES LISTED ABOVE.


	Action Steps for Strategy 1:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 2:  


	Action Steps for Strategy 2:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 3: 

	Action Steps for Strategy 3:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 4: 


	Action Steps for Strategy 4:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 5: 


	Action Steps for Strategy 5:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	



