	Focus Area Content

	Priority Focus Area:
	Emergency Services and Shelter

	Related Objective(s):
Note: Must follow SMART+C formatting; Include data source (currently available or to be developed); Include frequency of data reporting
· Is there an opportunity to develop an objective that is related to achieving equity?
	
· By 2027, provide women and families with immediate access to low-barrier emergency shelter services for up to XX (number of beds)
· By 2027, reduce the Douglas County Annual Point in Time (PIT) count for Unsheltered individuals by 25% (95)
· By 2027, establish a homeless community outreach and day center facility with  programming and services to provide access to basic hygiene, including bathrooms, showers, and laundry to promote dignity and public health.
·  By 2026, establish a 5-member multi-disciplinary street outreach team serving unsheltered homeless individuals, including large encampments. 
· By 2024, establish a community severe weather and disaster response and recovery  emergency shelter plan for houseless individuals.
· By 2024, identify 3 agencies to act as coordinated entry access points to provide triage, diversion, and care coordination to those at risk of homelessness or who are experiencing homelessness. 

	Planned Strategy 1: THESE ARE NOT WHAT ARE LISTED ABOVE. THESE ARE WHAT IS NEEDED TO ACCOMPLISH THE OBJECTIVES LISTED ABOVE. Define programmatic and operational expectations for community providers to respond with collaborative proposals (laundry, showers, mail, health services, provider/client meeting space, storage)


	Action Steps for Strategy 1: 

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Develop MOU’s with health providers for routine health services
	County, City and health providers (LMH Health, Heartland FQHC, LDCPH, Bert Nash, KUMC)
	January 2024
	County/City staff time, financial resources

	Identify space needs and locations 
	Navigation Center work group (John K)
	March 2024
	Building, capital improvement $ and operational funding

	Develop MOU’s with housing and recovery service providers
	County, city and Continuum of Care (CoC) providers
	March 2024
	

	
	
	
	

	Planned Strategy 2:  Define programmatic and operational expectations for community providers to respond with collaborative  proposals to provide emergency shelter services to women and families

	Action Steps for Strategy 2:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Consider utilization of pallet
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 3: Develop policy framework to build trust and accountability with community (unhoused, housed, businesses, etc.)

	Action Steps for Strategy 3:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Transient policy
	
	
	

	Code of conduct
	
	
	

	Camping policy
	
	
	

	Harm reduction 
	
	
	

	
	
	
	

	Planned Strategy 4: Define and develop Pallet Shelter Village Program


	Action Steps for Strategy 4:

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	Define target populations
	City
	November 
	

	Determine locations
	City/county
	
	

	Develop operations and supportive service model, and provider/contractor
	City
	
	

	Planned Strategy 5: 


	Action Steps for Strategy 5: Street outreach

	What is the action to be taken?
	Who is responsible?
	By when will it be complete?
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	



