Emergency Services& Shelter Workgroup Progress Form

Overall Plan Objectives:
1. By 2027, provide women and families with immediate access to low-barrier emergency shelter services for up to XX (number of beds)

2. By 2027, reduce the Douglas County Annual Point in Time (PIT) count for Unsheltered individuals by 25% (95)

3. By 2027, establish a homeless community outreach and day center facility with programming and services to provide access to basic hygiene, including bathrooms, showers, and laundry to promote dignity and public health.

4.  By 2026, establish a 5-member multi-disciplinary street outreach team serving unsheltered homeless individuals, including large encampments. 

5. By 2024, establish a community severe weather and disaster response and recovery emergency shelter plan for houseless individuals.

6. By 2024, identify 3 agencies to act as coordinated entry access points to provide triage, diversion, and care coordination to those at risk of homelessness or who are experiencing homelessness.
[bookmark: _Acquisition_Team][bookmark: _Restorative_Housing_Workgroup]

Emergency Services & Shelter
Conveners: Misty Bosch-Hastings and James Chisholm
Strategies
1. Define programmatic and operational expectations for community providers to respond with collaborative proposals (laundry, showers, mail, health services, provider/client meeting space, storage)

2. Define programmatic and operational expectations for community providers to respond with collaborative proposals to provide emergency shelter services to women and families

3. Develop policy framework to build trust and accountability with community (unhoused, housed, businesses, etc.)

4. Define and develop Pallet Shelter Village Program

Brief (1-4 sentences) Progress Narrative/Bullet Points:
Click or tap here to enter text.


Output Progress (ex: “awarded/provided grant subsidy to x number of new units”)
Click or tap here to enter text.


Equity Updates 
Click or tap here to enter text.


Resource Needs
Click or tap here to enter text.

Workgroup Member Names & Emails
Click or tap here to enter text.
