AGENDA  
Place for Everyone Plan Convener Meeting

Thursday, April 10, 2024 | 10:00ma-11:00am| Teams
Join the meeting now



10:00		Check-in - Name, pronoun, role in plan

In attendance:

· Misty Bosch-Hastings
· James Chiselom
· Lacee Roe
· Maureen Brady
· Bob Tryanski 
· Vicki Collie-Akers
· Mariel Ferreiro
· Millie Pageau
· Gabi Sprague
· Gallal Obeid
· Lea Roselyn
· Brandon McGuire


10:10	Update on plan progress and process
1. Reviewed report form
2. KLC peer consulting activity
a. 2 groups, rotating basis

10:25	Review APFE Chart & Meeting Table
· Mariel
1. E&I meet third Thursday of the month at 9am
· Bob
1. Supportive housing
a. Tryanski spelled wrong
· Misty and James will figure it out today and let us know
· Medical care for unhoused
1. Might have two, one under emergency services & shelter and supportive housing, could be combined
· Design and develop emergency non congregate shelter services
1. Under supportive housing
· Brandon - Not sure that community engagement is a stand-alone workgroup
1. Project-based community engagement plans
· Wanted to reconvene 
· Potential for this meeting to include community engagement 
1. Potential future agenda item
10:35		Review for Intersections & Capacity
1. Medical care for unhoused
2. CIP, capital development and acquisition, 
a. County will lead supportive housing and City will do affordable housing
b. Challenge:
i. Capital projects have been brought to the general budget process for the County, we need to do a shared process. 
1. Joint County and AHAB process?
2. Having a similar process or layout could make it easier for us to do the work together
3. Equity & inclusion and reporting out
a. If workgroups do not have ideas about how to do this
i. Can create a metric
ii. Can do whatever’s necessary
4. New housing study to be coming soon
a. Another opportunity for working together


10:45		Role of Conveners
1. Bob
a. Concerns about times and deadlines and building something sustainable
2. Brandon
a. Some infrastructure support by being a part of the CHP
3. Co-convener with Jill
4. 
10:50		Lived Experience
· 
11:00		Adjourn 


Action items:
· Share out updated AFPE Structure & Meeting Schedule
· 

Bike stop: 
· Potential for this meeting to include community engagement 
1. Potential future agenda item
· Overview of entire plan strategies for an assessment of intersection? 
1. Potential future agenda item
