Affordable Housing Plan Workgroup Progress Form

Overall Plan Objectives:

· By 2028, increase supply of affordable rental housing for households at 30-60%AMI by 1,500 new units.
· increase supply of affordable units for households under 30%AMI by 375 (35%) new units
· increase supply affordable units for households at 30-60%AMI by 1,125 (65%) new units
· Of the above units, at least one-third will be 2-3 bedroom units

· By 2028, increase supply of affordable homeownership housing for homeowners at 40-80%AMI by 200 new units
· Increase supply of affordable HO units at 40-60% AMI by 100 (50%)
· Increase supply of affordable HO unites at 60-80% by 100 (50%)
· In the overall 200 units, increase supply of accessible, affordable units for seniors and people with disabilities at 40-80% AMI by 50.
· Of the above units, 25% will be 4-5 bedroom units

· [bookmark: _Hlk149141390]By 2028, establish system changes that realign power imbalances preventing access to, or development of, affordable housing


Click link to go to report form:
Acquisition Team
Affordable Housing Advisory Board
Policy Workgroup
Restorative Housing Workgroup
Grants Workgroup





[bookmark: _Acquisition_Team]Acquisition Team
Convener: Lea Roselyn

Strategies
1. Increase permanently affordable housing stock by identifying and acquiring parcels and units for the community land trust and future affordable housing development.

2. Explore Increase community capacity for permanent affordable housing development by identifying and supporting an additional Community Housing Development Organization (CHODO) and Community Land Trust.

Brief (1-4 sentences) Progress Narrative/Bullet Points:
Click or tap here to enter text.


Output Progress (ex: “awarded/provided grant subsidy to x number of new units”)
Click or tap here to enter text.


Equity Updates 
Click or tap here to enter text.


Resource Needs
Click or tap here to enter text.


Workgroup Member Names & Emails
Click or tap here to enter text.



[bookmark: _Affordable_Housing_Advisory]Affordable Housing Advisory Board
Convener: Lea Roselyn & Monte Soukup

Strategies
1. Provide grant subsidy for new development or rehab of units prioritized in objectives
2. Create planned strategy for researching and acquiring funding resources (one-time and sustainable)
3. Create permanent and sustainable diversified funding sources for the Affordable Housing Trust Fund


Brief (1-4 sentences) Progress Narrative/Bullet Points:
Click or tap here to enter text.


Output Progress (ex: “awarded/provided grant subsidy to x number of new units”)
Click or tap here to enter text.


Equity Updates 
Click or tap here to enter text.


Resource Needs
Click or tap here to enter text.

Workgroup Member Names & Emails
Click or tap here to enter text.
[bookmark: _Policy_Workgroup]Policy Workgroup
Convener: Gabby Boyle

Strategies
1. Provide recommendations to Land Development Code Update Steering Committee for code updates that allow for flexible, time-efficient and cost-effective affordable housing development
2. Establish source of income discrimination protection enforcement for City of Lawrence ordinance
3. Establish a City of Lawrence vacant and dilapidated structure registry.
4. Establish an incentive program within City of Lawrence to encourage new affordable housing development

Brief (1-4 sentences) Progress Narrative/Bullet Points:
Click or tap here to enter text.


Output Progress (ex: “awarded/provided grant subsidy to x number of new units”)
Click or tap here to enter text.


Equity Updates 
Click or tap here to enter text.


Resource Needs
Click or tap here to enter text.

Workgroup Member Names & Emails
Click or tap here to enter text.

[bookmark: _Grant_Workgroup]Grant Workgroup
Convener: Melissa Nolte

Strategies
1. Create plan for researching and acquiring funding resources (one-time and sustainable)

Brief (1-4 sentences) Progress Narrative/Bullet Points:
Click or tap here to enter text.

Output Progress (ex: “awarded/provided grant subsidy to x number of new units”)
Click or tap here to enter text.


Equity Updates 
Click or tap here to enter text.


Resource Needs
Click or tap here to enter text.


Workgroup Member Names & Emails
Click or tap here to enter text.





[bookmark: _Restorative_Housing_Workgroup]Restorative Housing Workgroup
Convener: Erica Zimmerman 

Strategies
1. Develop targeted programs that increase racial equity in affordable housing access, and home and land ownership for Black, Indigenous People of Color experiencing housing disparities


Brief (1-4 sentences) Progress Narrative/Bullet Points:
Click or tap here to enter text.


Output Progress (ex: “awarded/provided grant subsidy to x number of new units”)
Click or tap here to enter text.


Equity Updates 
Click or tap here to enter text.


Resource Needs
Click or tap here to enter text.


Workgroup Member Names & Emails
Click or tap here to enter text.

