
Workgroup Member Names & Emails
Present:
· Christina Gentry, Care Center 
· Gabby Boyle, Care Center
· Gabi Sprague, Douglas County
· Mariel Ferreiro, self, the case made
· Rebekah Gaston - KHD
· Sara Taliaferro - self
· Mathew Faulk, Bert  Nash
· Farris Muhammad, City of Lawrence
· Katie Barnett, City of Lawrence HRC Chair and Lawrence Humane Society


1. Responsibilities and roles
Capacity assessment—do we have the right people at the table for our strategies?
· Christina Gentry
· RTC particularly of interest, similar goals and strategies as AHAB
· PolicyLink, GARE
· Mariel Ferreiro
· Is on LDCHA board, can be a little plugged in on that front
· Who’s on the land development code update, who can be champion
· Farris
· Information is beneficial, continuation of building on SOI, capacity issues, depends on expectations
· Additional fit, land development code and affordable housing policy
· Maybe someone from housing division
· Katie
· Similarly, down an attorney in office, hiring, just sit on HRC, good back-up for Dr. Muhammad, 
· HRC hasn’t met since SOI has become effective
· Happy to back up what’s needed
· Gabby
· Who could be in this space?
· Mariel
· Rebecca Buford
· Mathew
· Get someone from City of Lawrence’s planning department
· Look at the code
· Developer
· Pat Watkins
· Reach across aisle and build consensus, and get more information from other areas
· Rebekah
· Pat Watkins could be interesting
· Sara
· Previous AHAB members who are developers, real estate developers
· Invite people case-by-case
· Structuring meeting/assessment for our policy work
· Mariel
· Power mapping folks, collaboration specifically with folks who are in specific work
· Christina
· Folks presenting on RTC, 
2. Report out on strategies

3. Next steps

4. Next meeting, announcements
Monthly meetings—3rd Tuesday of every month 11-12
April 21st @ 11 AM


Strategies
1. Provide recommendations to Land Development Code Update Steering Committee for code updates that allow for flexible, time-efficient and cost-effective affordable housing development
a. Module 3 is out for review
b. Challenges
i. A lot of the recommendations at or below 80% AMI have not been included
ii. Opportunity to add things to the LDC is closing
iii. Not a lot of public involvement
iv. If anybody is interested in learning more, doing public comment, advocacy around this, Lea is more than happy to meet and help inform, share information
c. Perhaps doing an overview training in next meeting – Lea 
d. Question
i. Do we have an adopted definition of affordable housing? 
ii. Getting a commitment from County and City to define “affordable” 
2. Establish Tenant Legal Right to Representation in Douglas County
a. Policy workgroup
b. Save so much money
3. Establish source of income discrimination protection enforcement for City of Lawrence ordinance
a. 
4. Establish a City of Lawrence vacant and dilapidated structure registry.
5. Establish an incentive program within City of Lawrence to encourage new affordable housing development

Brief (1-4 sentences) Progress Narrative/Bullet Points:


Output Progress (ex: “awarded/provided grant subsidy to x number of new units”)


Equity Updates


Resource Needs




Asides:
· Just on the side of LDC update
· Reaching out to Rebecca Buford
· Reaching out to PDS
· Power-mapping each of these strategies
· Future agenda item
· Gabby/Gabi need to think about how to use this time effectively
· Gabby will ask Lea to bring overview of code to the next meeting
· Gabi will follow up about “affordable” And what that means with Gallal and Lea
· Should we include this in the AH plan? We should potentially add this
· RTC teach for workgroup
· 



