

A Place for Everyone Policy Workgroup
April 16, 2024 11:00-12:00 PM
https://us06web.zoom.us/j/88447832116


	Agenda items
	Notes
	Action Items

	1. Welcome and Introductions
	Christina Gentry, Gabby Boyle, Gabi Sprague, Mariel Ferreiro, Rebekah Gaston, Sara Taliaferro, Matthew Faulk, Farris Muhammad, Katie Barnett
	

	2. Review assigned strategies and progress report form
	
	


	3. Responsibilities and roles
	Current workgroup members initially convened for conversations about SOI—is this space, given our strategies, still a good fit?
· Christina G: interested in working on RTC, connections to AHAB that can be leveraged
· Mariel F—is on LDCHA board
· Dr. Muhammad—interested in continuing supporting SOI but capacity may be an issue so outlining expectations is useful
· Katie B – capacity issues but can provide updates from HRC
Who else might we invite into this space?
· Rebecca Buford, developers who are sympathetic (Pat Watkins), code enforcement/land development stakeholders
· For future meeting: identify stakeholders connected to the issue and generate a contact list so they can be “tapped in” as needed
	 Gabby B emailing Rebecca B

Creation of powermapping/stakeholder ID worksheet

	4. Report out on strategies
	Strategy 1 (Land Development Code Update)
· From Lea: “The draft of Module 3 has been released. We have provided written recommendations for Modules 1&2 but requested a meeting to discuss Module 3.”
· None of the recommendations for households below 80% AMI have been included
· Not a lot of public involvement and many roadblocks/challenges in moving updates promoting affordability. The opportunity to add things to LDC is closing
· Lots of opportunity around advocacy and engaging with the LDC
Strategy 2 (Tenant Legal Right to Representation)
· Pilot program ongoing with Kansas Holistic Defenders – majority of cases so far resulting in dismissal, positive fiscal impact for keeping people out of county-funded housing programs and/or delaying displacement
· Pilot ends in October -- RTC ordinance proposed by end of year per timeline
· Gabi + Gabby reconvene RTC workgroup 
Strategy 3 (SOI ordinance enforcement)
· HRC has not met since enforcement of ordinance began
Strategy 4 (Vacant + Dilapidated Structure Registry)
· From Lea: “the City team working on this met last week and agreed on a timeline. Note that we are working on developing both a legal ordinance, and a new program to accompany the ordinance. The program will provide financial & service support to low & moderate income homeowners who need assistance with maintenance. High-level benchmarks of timeline are:
· Sept. 1, 2024 – Draft of both ordinance & programming
· Nov, 2024 – Legal review
· Jan-March, 2025 – Community engagement
· April, 2025 – Boards & Commission approval”
Strategy 5 (Incentive for affordable housing development)
· From Lea: “I am currently working on updating the City’s Economic Development Incentives policy, to include incentives for 100% single-use Affordable housing”

	Gabby B reaching out to Lea re: providing information on LDC at next meeting

In full P4E meeting, identifying definition of “affordable housing” to better communicate LDC updates and goals 

	5. Next steps
	Future meetings:
· Land Development Code presentation
· Right to Counsel Presentation
	

	6. Next meeting, announcements
	Monthly meetings—3rd Tuesday of every month 11-12
May 21st @ 11 AM
	















Strategies
1. Provide recommendations to Land Development Code Update Steering Committee for code updates that allow for flexible, time-efficient and cost-effective affordable housing development
2. Establish Tenant Legal Right to Representation in Douglas County
3. Establish source of income discrimination protection enforcement for City of Lawrence ordinance
4. Establish a City of Lawrence vacant and dilapidated structure registry.
5. Establish an incentive program within City of Lawrence to encourage new affordable housing development

Brief (1-4 sentences) Progress Narrative/Bullet Points:


Output Progress (ex: “awarded/provided grant subsidy to x number of new units”)


Equity Updates


Resource Needs


Workgroup Member Names & Emails


