[bookmark: _Acquisition_Team]Acquisition Team
Convener: Lea Roselyn
Strategies
1. Increase permanently affordable housing stock by identifying and acquiring parcels and units for the community land trust and future affordable housing development.

2. Explore Increase community capacity for permanent affordable housing development by identifying and supporting an additional Community Housing Development Organization (CHODO) and Community Land Trust.

Brief (1-4 sentences) Progress Narrative/Bullet Points:
· We met once since our last AH meeting and discussed the East Heights building & future City of Lawrence CIP requests to support development goals in plan.
· USD 497 released RFP for East Heights. Private developer placing bid for integrated multigenerational family housing w/ integrated childcare. LDCHA likely placing bid for senior housing. 
· Team meets every other month – please let Lea know if you are interested in joining or have recommendations for additional members. 
· Reviewed CHODO checklist in consideration of additional CHODO

Output Progress (ex: “awarded/provided grant subsidy to x number of new units”)
Applied for ~$6m in 2025-2029 CIP funds for affordable housing acquisition & development 

Equity Updates 
Need to discuss consideration of housing types and communities that reflect diversity of family types and cultural values

Resource Needs
Funding is needed to support acquisition & development, including additional review for AHTF & operational budget for affordable housing 

Workgroup Member Names & Emails
Lea, Rebecca, Erika & Shannon
[bookmark: _Affordable_Housing_Advisory]Affordable Housing Advisory Board
Convener: Lea Roselyn & Monte Soukup

Strategies
1. Provide grant subsidy for new development or rehab of units prioritized in objectives
2. Create planned strategy for researching and acquiring funding resources (one-time and sustainable)
3. Create permanent and sustainable diversified funding sources for the Affordable Housing Trust Fund

Brief (1-4 sentences) Progress Narrative/Bullet Points:
Planning for 2025 AHTF round while awaiting changes in board structure
Retreat postponed – Lea & Monte will identify alternative date to review AHAB strategies

Output Progress (ex: “awarded/provided grant subsidy to x number of new units”)
Recommended HOME awards for LDCHA vouchers & TTH development 

Equity Updates 
Agreed on equity in housing strategies.
Received presentation on accessibility in housing 
Member participating in equity workgroup & reporting back

Resource Needs
Additional & increased revenue streams 

Workgroup Member Names & Emails
See AHAB webpage

