AGENDA  
AFFORDABLE HOUSING WORKGROUP MEETING

Community Health Plan Safe & Affordable Housing / 
A Place for Everyone Plan Committee 

Thursday, March 28, 2024 | 11:00a-12:00p| Zoom
https://lawrenceks.zoom.us/j/95366527102?pwd=MkZqQkZnOFJHckpVZm9JbEYxeHB1Zz09 


10:00		Welcome & icebreaker 


10:15	Update on A Place for Everyone structure

· Discussed structure, showed the org chart

10:20	Committee updates:
· Restorative housing workgroup
· Have been collecting information about communities who have done reparations
· Focusing on black homeownership and black discriminatory housing practices and community education thereof
· Moved to quarterly meetings but work is going on between those meetings
· Looking for funding to support somebody doing the research
· Urban 3 doing data work for Lawrence, looking at how redlining is affecting folks now
· Looking at density and impact of density on sustainability for local government and infrastructure
· Watkins did an exhibit on redlining, engaging with this 
· Meetings take place quarterly
· Acquisition team
· Erika, Rebecca, Lea looking at opportunities to acquire land or units into affordability
· East Heights building RFP from USD 497
· Two competitive proposals for affordable housing
· Senior Housing proposal
· Tony Krsnich proposal for multi-family, child care integrated
· CHODO?
· Looking at requirements for another agency to become a CHODO
· Future City of Lawrence CIP requests
· CIP funds, applied for about $5 million
· Resource needs:
· Just need more money
· 
· Policy workgroup
· Lea meeting with Jeff and Trinny and Brian Jiminez for vacant structure ordinance
· Started working on a registry list
· Comparing communities similar to Lawrence
· Take it back to the commission by the Summer to at least get feedback
· Needing to focus on situations where getting someone’s property seized, hold that central in developing new ordinance
· need to hone in on inequities and ensure any policy meets those needs
· Thinking about ways to turn vacant structures into shelter or transitional or permanent housing
· 
· Funding workgroup
· Wondering if Melissa might need support in facilitating this workgroup
· Lea will reach out to her
· 
· AHAB
· Assigned strategies and work to lead
· Haven’t actually agreed to it
· Next step is for them to look at it
· Retreat postponed when they were going to look at it
· Not quite official, but no rub
· AHAB has a subgroup looking at CIP projects that could be moved forward with CIP funds



10:50		Other announcements and items for discussion 
· If anyone wants to help with affordable housing proclamation, reach out to Lea!

11:00		Adjourn 


