AGENDA  
AFFORDABLE HOUSING WORKGROUP MEETING

Community Health Plan Safe & Affordable Housing / 
A Place for Everyone Plan Committee 

Thursday, March 28, 2024 | 11:00a-12:00p| Zoom
https://lawrenceks.zoom.us/j/95366527102?pwd=MkZqQkZnOFJHckpVZm9JbEYxeHB1Zz09 


10:00		Welcome & icebreaker 


10:15	Update on A Place for Everyone structure

10:20	Committee updates:
· Restorative housing workgroup
· Moved to quarterly meetings
· Collecting information about other communities doing similar programming
· Looking for funding to support somebody doing research
· Urban 3 was mentioned, they are currently doing data work for Lawrence looking at how redlining is affecting people
· Acquisition team
· Looking at opportunities to acquire land or units into affordability
· East Heights building RFP from USD 497
· Looking at requirements for another agency to become a CHODO
· Just need more money
· Policy workgroup
· Lea met with Jeff, Trinny, and Brian Jimenez for vacant structure ordinance
· Gabby/Gabi have not scheduled a meeting for policy workgroup – will be done within a month.
· Legal representation pilot is going strong, there is supporting data
· Funding workgroup
· Wondering if group might need some support, Lea is going to follow up
· 
· AHAB
· Has been assigned strategies and work to lead; however, hasn’t actually agreed to it yet due to postponing the retreat. Should pass though.
· Has a subgroup looking at Capital Improvement Projects (CIP) that could be moved forward with CIP funding



10:50		Other announcements and items for discussion 
· If anyone wants to help with affordable housing proclamation, reach out to Lea! lroselyn@lawrenceks.org 


11:00		Adjourn 


