AGENDA
Housing & Homelessness Stakeholders 
Affordable Housing Workgroup 
Thursday, June 22, 2023 | 10:00a-11:00a | Zoom
https://lawrenceks.zoom.us/j/91834799724?pwd=Qm9GOC9rc1ZvN1ZBcFY1Z2YyL1ErZz09

Present: Shannon Oury – LDCHA, Rich Minder – SB6, Lea Roselyn – City of Lawrence, Gabi Sprague – Douglas County, Kevyn Gero – City of Eudora, Mathew Faulk – Bert Nash, Shanae Eggert – KSHC, Gabby Boyle – Care Center, Dana Ortiz – FPL, Erika Zimmerman – Lawrence HFH, Emily Sharp – KHRC, Sara Taliaferro – Justice Matters, Steve Ozark – Justice Matters

	Time
	Agenda Item

	[bookmark: _Hlk138320771]10:00am
	Introductions & Icebreaker

	10:10am
	Review plan. Make commitments and assess for capacity 

	10:40am
	Discuss budget projections for the affordable housing strategies

	10:55am
	Wrap-up/next steps

	11:00am
	Adjourn



10:10am	Review plan. Make commitments and assess for capacity 
· Wednesday June 28th for County Commission
· Tuesday July 11th for City Commission
· Sometime this winter, going to the two commissions for approval, maybe December
· Objectives
· determining the amount of subsidy needed for the objectives as they stand.
· Dana, Rebecca, Shannon
· Strategy 1
· AHAB
· Strategy 2
· TTH, Habitat, LDCHA
· Dana, Rebecca, Shannon
· Strategy 3
· Already happening
· Strategy 4
· Happening with DGCOHHS
· Strategy 5
· Gabby Boyle can lead
· Strategy 6
· Lot of concern from landlords, real estate agents, who profit off of speculation
· Housing held in speculation, not to seize property, so we’re collecting money who are holding valuable housing stock
· Strategy 7
· AHAB
· Put in a budget request for consultation, Lea can lead the group since it’s in her position.
· AHAB, Lea, Sara, Erika
· Strategy 8 
· Melissa Nolte, need to ask
· Strategy 9 
· AmeriCorps Member, City Comms, Kevyn Gero, County Comms
·  Strategy 10
· Lea/AHAB
· Strategy 11
· Chip Blaser, DCCF, Sunflower Foundation
· Get an endowment going?
· Private housing folks paying into the AHTF fund somehow
· How do we tax or get people to give back given their impacts on the market
· Justice Matters (?)
· Strategy 12
· Erika
· LHFH can get support through the national organization who is leading an effort to increase Black homeownership
· Strategy 13
· Wishlisted
· Strategy 14
· Consideration of separating CHODO and CLT
· Change to explore if we need additional CHODOs or CLTs
· Erika will work with Lea to explore if we need additional CHODOs or CLTs
