AGENDA
Housing & Homelessness Stakeholders 
Affordable Housing Workgroup 
Thursday, March 23, 2023 | 10:00a-11:00a | Zoom
https://lawrenceks.zoom.us/j/91834799724?pwd=Qm9GOC9rc1ZvN1ZBcFY1Z2YyL1ErZz09

	Time
	Agenda Item

	10:00a
	Introductions & Icebreaker


	10:10a
	Quick update on Community Engagement plan

	10:20
	Quick update on presentations to Commissions

	10:30
	Discuss Assignments & responsibilities for each strategy


	10:55
	Next meeting: Discuss priority populations and racial equity in housing


	11:00a
	Adjourn



Notes 
· Quick updates on Community Engagement plan and Quick update on presentations to Commissions 
· Staff has helped develop a community engagement plan, including County and City staff
· Community conversations
· Survey
· 29th county commission
· April 4th Tuesday city commission
· Both are work sessions
· 4pm start time for County Commission work session
· Discuss Assignments & responsibilities for each strategy
· Suggestion to add sales tax referendum for AHTF tax
· Lea will get a draft together before next meeting
· Justice Matters created the language to get it on the ballot, Sara Talliafaro (sp?) might have language
· Trust could be expanded in a way that the County and City could contribute to it with a certain amount of surplus funds
· Would the strategy be:
· To create a sustainable funding source with increased funds for the affordable housing trust fund
· Action items:
· Pass the sales tax again
· General operating funds commitment
· Other ways to increase affordable housing sales tax?
· Linkage fees
· Demolition taxes
· Tax on large lot development r10 or r20 density, you pay an additional tax
· Luxury taxes, what could exist and what are legal
· Costs more for the city for larger density for different plumbing, etc.
· Taxes on property are going up and up, low-income households can’t pay. At some point in time, we have to address this or else people cannot afford their homes.
· Engage county and county appraisers office that do not believe that it affects affordability
· City County and school district could lower mill levy
· If we could increase homeownership, that also increases tax base
· Some additional strategies
· Increasing AHTF funds
· Strategy around community ownership of housing and land
· First time homebuyer investments, particularly with Black  households
· Right to first refusal
· Opportunity for households to buy
· Community Land Trusts
· Neighborhood committees
· Recommendation to CHODO
· Community housing development organization
· Land bank
· Increase capacity for community affordable housing development
· Folks are comfortable with expressing racial equity goals in City and Commission as new strategies that we are thinking about 
· Affordable housing overlay zone
· Annexation rules around community benefit
· Not a rigid definition about “community benefit” 
· Exclusionary zoning
· https://www.lisc.org/our-resources/resource/tenant-community-opportunity-purchase-policies/ 
· ROFO – right of first offer
· https://www.investopedia.com/terms/r/rofo.asp 
· Revolving low fund
· 
· Discuss priority populations and racial equity in housing

Succinct future strategies that will be mentioned in the City and County meeting:
1. Create permanent and sustainable diversified funding sources for the Affordable Housing Trust Fund

1. Develop targeted programs that increase racial equity in affordable housing access, and home and land ownership for Black, Indigenous People of Color experiencing housing disparities. 

1. Create increased opportunities for community ownership of land and property for low-income community members

1. Develop incentives to prioritize affordable housing as a community benefit for new City of Lawrence annexation approvals

1. Increase community capacity for permanent affordable housing development by identifying and supporting an additional Community Housing Development Organization (CHODO) and Community Land Bank
