Housing Community Plan – Affordable Housing Focus Area Template
DRAFT Recommendations

	Focus Area Content 

	Priority Focus Area: 
	Affordable Housing

	Related Objective(s):
Note: Must follow SMART+C formatting; Include data source (currently available or to be developed); Include frequency of data reporting
· Is there an opportunity to develop an objective that is related to achieving equity? 
· SMART+C: Specific, Measureable, Achievable, Relevant, Timed & Challenging

	1. By 2028, increase supply of affordable rental housing for households at 30-60%AMI by 1,500 new units.
· increase supply of affordable units for households under 30%AMI by 375 (35%) new units
· increase supply affordable units for households at 30-60%AMI by 1,125 (65%) new units
· Of the above units, 75% will be 2-3 bedroom units 

2. By 2028, increase supply of affordable homeownership housing for homeowners at 30-80%AMI by 400 new units
· Increase supply of affordable HO units at 30-60% AMI by 200 (50%)
· Increase supply of affordable HO unites at 60-80% by 200 (50%)
· increase supply of accessible, affordable units for seniors and people with disabilities at 30-80% AMI by 200.
· Of the above units, 25% will be 4-5 bedroom units

3. By 2028, develop a longer term housing strategic plan

4. By 2028, establish system changes that right power imbalances preventing access to, or development of, affordable housing.




	Planned Strategy 1:  Provide grant subsidy for new development of units with 2-3 bedrooms

	Action Steps for Strategy 1:

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Identify organization or entity responsible for developing NOFO and managing affordable housing grants
	Affordable Housing Workgroup
	Q3 2023
	

	Focused outreach with developers for discussions about incentives that would encourage/enable them to build units with 2-3 bedrooms and make at least 10% or more affordable.
	Housing and Homelessness Stakeholder Group
	Q3 2023
	Staff and volunteer time

Budget for print materials

	Identify lead agency or agencies to apply for and manage annual and special NOFO funding

	TBD
	Q4 2023
	

	Establish guidelines and procedures for incentives and subsidy
	TBD
	Q4 2023
	Staff and/or volunteer time 

	Identify additional funding sources
	TBD
	Q1 2024


	Staff and/or volunteer time 

	Planned Strategy 2:  increase permanently affordable housing stock by identifying and acquiring parcels and units for the community land trust and future affordable housing development 

	Action Steps for Strategy 2:

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Meet with CLT, City of Lawrence, Douglas County, and stakeholders to determine housing development roles 

	Affordable Housing Workgroup

	Q3
	

	Research current City HOME & CDBG priorities 
	Affordable Housing Workgroup

	Q3 2023
	Staff time


	Identify additional on-going funding source
	Affordable Housing Workgroup

	Q4 2023
	Staff time


	Inventory existing housing that meets this criteria
	Affordable Housing Workgroup

	Q1 2024
	Staff and volunteer time

	Advocate for prioritization of locally allocated federal funds to be utilized for permanent affordability

	Affordable Housing Workgroup

	Q1 2024
	Staff and volunteer time

	Planned Strategy 3:   Provide recommendations to Land Development Code Update Steering Committee for code updates that allow for flexible, time-efficient and cost-effective affordable housing development.


	Action Steps for Strategy 3
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Meet with Planning Director to gain understanding of Land Development Code update process, timing, and influence points
	Affordable Housing Workgroup

	Q1 2023
	Staff time

	Determine the specific code updates to align for affordable housing land development code best practices (e.g. density, building typologies, ADUs, Shared Equity Ownership Models, etc.)

	Rebecca Buford & Lea Roselyn, with subcommittee of Affordable Housing Workgroup
	Q1 2023
	Staff and/or volunteer time

	Provide input on Land Development Code update assessment 
	Rebecca Buford, Lea Roselyn, Affordable Housing Workgroup, Housing and Homelessness Stakeholder Group
	Q1 2023
	Staff and/or volunteer time

	Write letter of recommended code updates to Land Development Code Update Steering Committee
	Rebecca Buford & Lea Roselyn
	 Q2 2023
	Staff and/or volunteer time

	Regularly update Affordable Housing Workgroup on opportunities for ongoing engagement and communication for Land Development Code update

	Rebecca Buford & Lea Roselyn
	Ongoing during Land Development Code update process (2023-2024)
	Staff and/or volunteer time

	Review and provide feedback on every phase of the Land Development Code update process to Land Development Code Update Steering Committee and Consultants 

	Rebecca Buford & Lea Roselyn, with subcommittee of Affordable Housing Workgroup
	Ongoing during Land Development Code update process (2023-2024)
	Staff and/or volunteer time

	Analyze new Land Development Code with regard to creation of affordable units and recommend best practices for Affordable Housing Overlay Zone and  Shared Equity Ownership Models to address gaps as needed

	Rebecca Buford & Lea Roselyn, with subcommittee of Affordable Housing Workgroup
	Q3 2024
	Staff and/or volunteer time

	Planned Strategy 5:   Establish Tenant Legal Representation

	Action Steps for Strategy 5:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Establish Tenant Legal Representation
	Human Services Program Manager
	Q1 2023
	-

	Identify funding partners
	TRC workgroup
	Q4 2023
	Funding sources 

	Establish RTC Pilot Project
	TRC workgroup
	Q2 2024
	Program guidelines, policies and procedures, funding

	Establish RTC ordinance based on outcomes of pilot
	TRC workgroup with community involvement

	Q4 2024
	Community support

	Planned Strategy 6: Establish source of income discrimination protection enforcement

	Action Steps for Strategy 6:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Ensure passing of SOI discrimination protections
	SOI workgroup, Human Relations Commission, community
	February 14 2023
	Community engagement

	Work with Human Relations Commission, relevant City Staff, and City Commissioners to construct source of income discrimination investigation programming

	SOI workgroup, Human Relations Commission, City Staff
	Q4 2023
	Buy-in from all parties including SOI workgroup, Human Relations Commission, City Staff, and City Commissioners

	Planned Strategy 7: Establish inclusive rental screening criteria, including banning criminal background checks for housing

	Action Steps for Strategy 7:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Work with Human Relations Commission and relevant City Staff to plan and enact a community engagement plan
	SOI workgroup, Human Relations Commission, City Staff
	Q4 2023
	Buy-in from all parties including SOI workgroup, Human Relations Commission, City Staff, and City Commissioners


	Work with City Attorney’s Office to develop ordinance language 

	SOI workgroup, Human Relations Commission, City Staff
	Q4 2023
	Staff time


	Planned Strategy 8:  Establish an ordinance, commonly known as a Vacant Structure Ordinance, which would allow the City to seize or otherwise remediate the issue if a property is left vacant and uninhabited. (Pending HB2083)

	Action Steps for Strategy 8:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Research similar communities’ ordinances
	Policy/Ordinance research work group (stakeholders and city codes enforcement staff)
	End of 3rd Qtr 2023
	List of Communities of similar population and type, and access to existing policies addressing abandoned residential and other structures

	Identify plausible, appropriate enforcement policy/ordinance language
	Policy/Ordinance research work group (stakeholders and city codes enforcement staff)
	End of 1st Qtr 2024
	Sample language from reviewed policies

	Work with City Attorney’s Office to draft enforcement policy/ordinance change proposal
	Policy/Ordinance research work group (stakeholders and city codes enforcement staff)

	End of 1st Qtr 2024
	Buy-in from city codes enforcement and administration to revise the ordinances

	Submit policy/ordinance proposal to city legal counsel for review

	City Legal Counsel
	End of 2nd Qtr 2024
	City legal counsel

	Present enforcement policy/ordinance change proposal to the city commission for approval

	City Codes Enforcement
	End of 3rd Qtr 2024
	Buy-in from City commission

	Planned Strategy 9:   Recommend establishing an incentive program within City of Lawrence to encourage new affordable housing development

	Action Steps for Strategy 9:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Research incentives for new affordable housing development, including waiving building and development review fees, providing property tax abatements for the creation of permanently affordable units, and expedited permitting.

	Affordable Housing workgroup
	Q12024
	Staff time

	Host forum with developers for recommendations and feedback.

	Affordable Housing workgroup
	Q12024
	Staff time, facilities, budget for catering and print materials

	Develop initial recommendations on an affordable housing incentive program and present to the Lawrence City Commission for considerations.

	Affordable Housing workgroup
	Q32024
	Staff time

	Further action steps dependent on Commission.

	
	
	

	
	
	
	

	Planned Strategy 10:   Create planned strategy for researching and acquiring funding resources (one-time and sustainable)

	Action Steps for Strategy 10:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Develop a team to research grant opportunities. 
	Affordable housing grant team 



	Q1 2023

	Shared spreadsheet online for each team member to contribute details of 
1) potential funders, 
2) reasons they were selected as possibilities, 
3) deadlines for proposals, 4) requirements of funder, 
5) why specific funder would be appropriate/what outcomes and accountability (reporting) is required, and other information that will determine where applications are submitted.


	Develop a plan for sharing the grant opportunities and supporting individuals, agencies, and government organizations in submitting grants.

	Affordable housing grant team 

	Q2 2023
	Staff & or/ volunteer time

Technology supports including software and other data management tools

	Support grantees in implementation of programming as needed.

	Affordable housing grant team 

	Ongoing
	Staff & or/ volunteer time


	
	

	
	

	Planned Strategy 11:   Develop plan for ongoing community engagement to support affordable housing efforts

	Action Steps for Strategy 11:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Plan and arrange at least 2 different community engagement meetings. 
Aim to draw more than 100 community members who are  new to the issue of affordable housing.
	Affordable Housing Workgroup  Subteam interested in panel and community engagement presentation and facilitation
	Q1 2023 
	Library resources, 
Would be good to involve AHAB
Civic organizations and clubs
Neighborhood associations
Human Service agencies and stakeholders on panels and to function as facilitators

	Get commitment from Local Human Service Providers to give PR for events and  help tell the story about issues surrounding Affordable housing, through newsletters and social media and any other communication tools routinely used by providers

	Affordable Housing Workgroup Subteam
	Q2 2023 Commitment by providers 
	

	Secure a local volunteer to lead PR promotions of affordable housing issues and events

	Affordable Housing Workgroup
	Secure volunteer by Q2 2023 

	Funds for print and other outreach materials 

	For subsequent years, plan for at least 1 annual community engagement affordable housing meeting.

	Affordable Housing Workgroup
	Ongoing 
	

	Planned Strategy 12:   Develop 10-year Community Housing Plan 

	Action Steps for Strategy 12:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Do updated housing assessment 

	Affordable Housing Workgroup & Consultant
	Q2 2024
	Funds for consultants and assessments

	Create and recommend schedule for ongoing housing assessments

	Affordable Housing Workgroup
	Q2 2024
	Staff and /or volunteer time

	Identify group to lead updated 10-year plan
 
	Affordable Housing Workgroup
	Q3 2024
	Staff and /or volunteer time

	Create action steps and timeline for new plan 

	Affordable Housing Workgroup
	Q3 2024
	Staff and /or volunteer time



