Housing Community Plan – Affordable Housing Focus Area Template
DRAFT Recommendations

	Focus Area Content 

	Priority Focus Area: 
	Affordable Housing

	Related Objective(s):
Note: Must follow SMART+C formatting; Include data source (currently available or to be developed); Include frequency of data reporting
· Is there an opportunity to develop an objective that is related to achieving equity? 
· SMART+C: Specific, Measureable, Achievable, Relevant, Timed & Challenging
· [bookmark: _GoBack]Note here about communication/4th objective
	1. By 2028, increase supply of affordable rental housing for households at 30-60%AMI by 1,500 new units.
· increase supply of affordable units for households under 30%AMI by 375 (35%) new units
· increase supply affordable units for households at 30-60%AMI by 1,125 (65%) new units
· Of the above units, 75% will be 2-3 bedroom units 

2. By 2028, increase supply of affordable homeownership housing for homeowners at 30-80%AMI by 400 new units
· Increase supply of affordable HO units at 30-60% AMI by 200 (50%)
· Increase supply of affordable HO unites at 60-80% by 200 (50%)
· increase supply of accessible, affordable units for seniors and people with disabilities at 30-80% AMI by 200.
· Of the above units, 25% will be 4-5 bedroom units

3. By 2028, develop a longer term housing strategic plan

4. By 2028, establish system changes that right power imbalances preventing access to, or development of, affordable housing.




	Planned Strategy 1:  Provide incentives and subsidy for new development of units with 2-3 bedrooms

	Action Steps for Strategy 1:

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Focused outreach with developers for discussions about incentives that would encourage/enable them to build units with 2-3 bedrooms and make at least 10% or more affordable.
	Housing advocates, city and county leaders (TBD*)

Affordable Housing Workgroup?
	Q4 2024
	

	Identify lead agency or agencies to apply for and manage annual and special NOFO funding
	Affordable Housing Workgroup?
	
	

	Establish guidelines and procedures for incentives and subsidy
	Affordable Housing Workgroup?
	
	

	Identify additional funding sources
	Capital Acquisitions and Development workgroup? Affordable Housing Workgroup?
	
	

	
	
	
	

	Planned Strategy 2:  increase permanently affordable housing stock through the following methods:
· Purchase units coming out of affordability and place them into the community land trust
· Advocate for units coming out of affordability to remain permanently affordable
· Subsidize, and negotiate for, permanently affordable housing development
· Identify and acquire parcels for future affordable housing development


	Action Steps for Strategy 2:

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Meet with CLT, City of Lawrence, Douglas County, and stakeholders to determine housing development roles 
	Affordable Housing Workgroup
	
	

	Research current City HOME & CDBG priorities 
	
	
	

	Identify additional on-going funding source
	
	
	

	Inventory existing housing that meets this criteria
	
	
	

	Advocate for prioritization of locally allocated federal funds to be utilized for permanent affordability
	
	
	

	Planned Strategy 3:   Amend Land Development Code to allow for more flexible, time-efficient and cost-effective affordable housing development, including:
· density
· increased height restrictions
· decreased minimum lot size
· increased multifamily units 
· allow more than three unrelated people to live together in single family units
· allow Accessory Dwelling Units in all zoning districts

	Action Steps for Strategy 3
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Establish subcommittee to discuss density 
	
	
	

	Meet with Land Development Code Update Committee, Consultant & Director of PDS
	Affordable Housing Workgroup

	Q1 2023
	

	Research best practices for affordable housing friendly Land Development Code amendments
	Affordable Housing Workgroup

	Q1 023
	

	Develop specific recommendations for changes in all requested code amendments
	Affordable Housing Workgroup

	Q1 2023
	

	Advocate for housing-friendly development code updates with Land Development Code update committee, City Commission, and Director of PDS
	Affordable Housing Workgroup

	Q2 2023
	

	
	
	
	

	· Planned Strategy 4:   Establish Affordable Housing Overlay Zone

	Action Steps for Strategy 4:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Meet with Land Development Code Update Committee, Consultant & Director of PDS
	
	
	

	Research best practices for Affordable Housing Overlay Zones
	
	
	

	Develop specific recommendations for changes in all requested code amendments
	
	
	

	Advocate for housing-friendly development code updates with Land Development Code update committee, City Commission, and Director of PDS
	
	
	

	Planned Strategy 5:   Establish tenant right to counsel

	Action Steps for Strategy 5:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Establish Tenant Right to Counsel workgroup
	
	
	

	Identify funding partners
	
	
	

	Establish TRTC Pilot Project
	
	
	

	Establish TRTC ordinance based on outcomes of pilot
	
	
	

	Planned Strategy 6: Establish source of income discrimination protection enforcement

	Action Steps for Strategy 6:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 7: Establish inclusive rental screening criteria, including banning criminal background checks for housing

	Action Steps for Strategy 7:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 8:  Establish an ordinance, commonly known as a Vacant Structure Ordinance, which would allow the City to seize or otherwise remediate the issue if a property is left vacant and uninhabited. 

	Action Steps for Strategy 8:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Research similar communities’ ordinances
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 9:  Establish annexation incentives to encourage affordable housing development

	Action Steps for Strategy 9:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 10:   Create planned strategy for researching and acquiring funding resources (one-time and sustainable)



	Action Steps for Strategy 10:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 11:   Develop plan for ongoing community engagement to support affordable housing efforts


	Action Steps for Strategy 11:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 12:   Develop 10-year Community Housing Plan 

	Action Steps for Strategy 12:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



