Housing Community Plan – Affordable Housing Focus Area Template
DRAFT Recommendations

	Focus Area Content 

	Priority Focus Area: 
	Affordable Housing

	Related Objective(s):
Note: Must follow SMART+C formatting; Include data source (currently available or to be developed); Include frequency of data reporting
· Is there an opportunity to develop an objective that is related to achieving equity? 
· SMART+C: Specific, Measureable, Achievable, Relevant, Timed & Challenging

	By 2028, increase supply of affordable rental housing for households at 30-60%AMI by 1,500 new units.
· increase supply of affordable units for households under 30%AMI by 375 (25%) new units
· increase supply affordable units for households at 30-60%AMI by 1,125 (75%) new units
· Of the above units, 75% will be 2-3 bedroom units 

By 2028, increase supply of affordable homeownership housing for homeowners at 40-80%AMI by 400 new units
· increase supply of accessible, affordable units for seniors and people with disabilities at 30-80% AMI by 200.

By 2028, develop a longer term housing strategic plan

By 2028, establish system changes that right power imbalances preventing access to, or development of, affordable housing. 





	Planned Strategy 1:  Prioritize incentives and subsidy for new development of units with 2-3 bedrooms	Comment by Gabi Sprague: I changed this from 3-4 to 2-3, as per our conversation today. (12/15/22) 

	Action Steps for Strategy 1:

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Identify lead agency or agencies to apply for and manage annual and special NOFO funding
	TBD
	
	

	Establish guidelines and procedures for incentives and subsidy
	TBD
	
	

	Establish a locally funded subsidy pool
	Capital Acquisitions and Development workgroup
	
	

	Identify additional funding sources
	Capital Acquisitions and Development workgroup
	
	

	Planned Strategy 2:  Establish City of Lawrence Affordable Housing Overlay Zone to reduce cost and incentivize the development of  affordable housing 

	Action Steps for Strategy 2:

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Hold community meetings to champion zone and create buy-in
	Low-Barrier Housing Case Management workgroup
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 3:  Maintain existing affordable housing stock through the purchase of units coming out of affordability and putting in community land trust

	Action Steps for Strategy 3:

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Identify one-time funding source
	Capital Acquisitions and Development workgroup
	
	

	Identify on-going funding source
	Capital Acquisitions and Development workgroup
	
	

	Inventory existing housing that meets this criteria
	Family Supportive Housing and Sheltering workgroup
	
	

	
	
	
	

	Planned Strategy 4:   Change development code to allow for increased density, height, minimum lot size, and multifamily units 	Comment by Gabi Sprague: Other development code changes? 

	Action Steps for Strategy 4:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Lobby local council regarding need for code changes
	TBD
	
	

	Present new code language to legislators
	TBD
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 5:   Remove development code stating that only three unrelated people can live together	Comment by Gabi Sprague: Need to find specific development code language

	Action Steps for Strategy 5:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Lobby local council regarding need for code changes
	TBD
	
	

	Present new code language to legislators
	TBD
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 6:   Establish tenant right to counsel

	Action Steps for Strategy 6:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Create process establishing tenant right to counsel
	TBD
	
	

	Establish process for tenants to follow regarding right to counsel
	TBD
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 7: Establish SOI protections and accountability measures

	Action Steps for Strategy 7:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Establish outcomes and key performance indicators
	TBD
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 8:  Build capacity and funding for not for profit developers to develop in the Douglas County community

	Action Steps for Strategy 8:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Identify one-time funding source
	Capital Acquisitions and Development workgroup
	
	

	Identify on-going funding source
	Capital Acquisitions and Development workgroup
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 9:   Ensure community engagement in the development of this plan and adjust as needed

	Action Steps for Strategy 9:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	Hold community meetings to champion zone and create buy-in
	Low-Barrier Housing Case Management workgroup
	
	

	Identify evidence-based practices essential to service models for supportive housing
	Low-Barrier Housing Case Management workgroup
	
	

	Develop community training and education sessions on supportive housing design and community integration from which the community may benefit
	Low-Barrier Housing Case Management workgroup
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 10:  

	Action Steps for Strategy 10:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 11:  

	Action Steps for Strategy 11:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




