Notes – 
· in attendance:
· Kar Woo
· Melanie Valdez
· Lea Roselyn
· Gabi Sprague
· Rebecca Buford
· History – how did we get to this meeting?
· Two assessments
· Homelessness needs 
· Supportive housing assessment
· Larger group of Housing and Homelessness Stakeholders
· Broke off into smaller groups to tackle two assessments
· Affordable housing
· Supportive housing
· Lived experience/Equity and Inclusion
· What is the goal of our group, the affordable housing group?
· Develop a plan for how to get more affordable housing
· Building
· Maintaining
· Sustaining
Agenda Questions
1. Is this discussion already happening in other groups?
· Old Community Health Plan (CHP)
· Goals have been achieved
· Workgroup used to meet, but they’ve only met one time a year over the last couple of years
· New CHP
· We should have more creative goals this time around.
· Get a plan ready together and be prepared to be the convener for the affordable housing chapter.
· Other Groups
· Chamber of Commerce
· AHAB 
· Justice Matters
· Regional Continuum of Care (CoC)



2. Who should lead this group?
a. CoC 
b. LDCPH CHP group
c. AHAB should have had a plan
d. This group
i. Leveraging the plan with the City and the County
ii. Employ the plan in planning funding sources and policy changes
iii. Develop the plan and then see if it’s adopted by City and County and CHP

3. Who should be a part of this group? 
a. Senior service providers
i. Senior Resource Center (SRC)
ii. Any providers looked at in the supportive housing assessment
b. Developers/realtors
i. AHAB is having this conversation
1. Cost of materials
2. Land cost
ii. Nonprofit developers
1. Vacino
2. Jay Trevor
c. Realtor that understands the market?
i. Debra McMullen
d. Landlords
i. Landlords of Lawrence, Inc.
220 West 9th Street
Lawrence, KS 66044
(785) 842-0452
1. (potential landlord group to reach out to)

4. How can we combine efforts and not duplicate work?
a. Looking at other plans to see if we can model our plan off of theirs
b. Getting everyone together for a plan, just do it and see if governments and organizations adopt it
Asides: 
· Developers
· How do we define Affordable Housing?
· Continuum of needs but also has different components
· Breaking it down into needs of our community
· Single households
· Supportive housing
· Folks with other barriers:
· People who have felonies
· We’re interested in meeting the overall needs of affordable housing in our community, not just those who are enrolled in programs
· Tenant rights
i. Should we have a focus on tenants rights?
1. Yes but some concern about our positionalities.
2. We can suggest policies.
· Rebecca Buford moving to development code advisory board
· [bookmark: _GoBack]Nicholas Ward will remain on AHAB
