AGENDA
Housing & Homelessness Stakeholders 
Affordable Housing Workgroup 
Thursday, December 15, 2022 | 10:00a-11:30a| Zoom
https://lawrenceks.zoom.us/j/91834799724?pwd=Qm9GOC9rc1ZvN1ZBcFY1Z2YyL1ErZz09

Notes:
10:00a	Quick Introductions: Name, pronoun, organization & love language
· Present: Mathew Faulk, Gabby Boyle, Michael Montgomery, Rich Minder, Erika Zimmerman, Emily Sharp, Shannon Oury, Rebecca Buford, Monte Soukup, Lea Roselyn

10:10a	Affordable Housing Community Conversation planning 
· Determine logistics for affordable housing Community Conversation
· Childcare
· one person who can take out children into the library if we need
· Day and Time 
· Wednesday March 29th, 5:30-7:00pm
· Location
· Library 
· Will check with library
· Determine a couple of folks who would be interested in taking the lead on the community conversation
· Gabby Boyle volunteered
· Rich Minder volunteered 

10:30	Affordable Housing Plan Goals, Strategies & Action Items
· Review and complete draft for Affordable Housing Plan Goals, Strategies & Action Items
· Review of objectives:
· These are at the top of the Affordable Housing Plan as objectives:
· By 2028, increase supply of affordable rental housing for households at 30-60%AMI by 1,500 new units
· increase supply of affordable units for households under 30%AMI by 375 (25%) new units
· increase supply affordable units for households at 30-60%AMI by 1,125 (75%) new units
· Of the above units, 75% will be 2-3 bedroom units 
· By 2028, increase supply of affordable homeownership housing for homeowners at 40-80%AMI by 400 new units
· increase supply of accessible, affordable units for seniors and people with disabilities at 30-80% AMI by 200
· By 2028, develop a longer term housing strategic plan

[bookmark: _GoBack]11:25	Next meeting: 
· Please fill out Gabi’s When2Meet by Tuesday December 20th at 5pm: https://www.when2meet.com/?18018208-4qbfB


Asides:
· Have final draft of affordable housing plan done by January 
· Draft will be presented to housing and homelessness stakeholders steering committee, then get blessing, then move into public engagement portion of this plan
· Engagement will include education and then get feedback on the proposed plan
· After public engagement, it will go in front of City and County commission
· Each of the workgroups will lead a community conversation on their appropriate topic
· 5 week series
· First full week of March will start
· Overall guiding values will be considered, i.e. equity and inclusion, when planning the community conversations 
· Location 
· What’s accessible
· Public transport
· Time
· What time is most accessible
· Childcare
· Food
· Depends on time
· Updates in general
· City doing landlord engagement before moving ahead with SOI
· LDCHA making a one-pager for landlords
· City nailing down when the forum will be
· What is the enforcement?
· None as of now, will be a continuous conversation
· Conversation regarding immigration status at the City level 
· Reviewed overall strategic plan
· Reviewed supportive housing section
· Concerns about duplication of efforts
· CHP has not determined yet focus subject
· Vicki Colli-Akers could not say with 100% certainty that housing would be a focus subject
· Our plan will hopefully influence CHP
