Housing Community Plan – Affordable Housing Focus Area Template
DRAFT Recommendations

	Focus Area Content 

	Priority Focus Area: 
	Affordable Housing

	Related Objective(s):
Note: Must follow SMART+C formatting; Include data source (currently available or to be developed); Include frequency of data reporting
· Is there an opportunity to develop an objective that is related to achieving equity? 
· SMART+C: Specific, Measureable, Achievable, Relevant, Timed & Challenging

	By 2028, increase supply of 2-4 bedroom affordable housing for families by at 30-80%AMI by 500 new units.	Comment by Gabi Sprague: Concerns about the widened range, we can target both 30-50% and 60-80%

Do we want to divvy up families and renters in general,

“2-4 bedroom” addresses families without calling it out

need to differentiate between 30-50% and 50% and above, otherwise 60% will be the only income limit developed.

Suggest larger goal is whole range, state what percentage we want to target for the low income.

define product types in unit size.

List a single goal that encompasses all of the housing we want to provide, then break it down

Question from Mathew: Are we making this a 5 year plan because that’s how the CHP operates? Or, do we need to project further. 

things change so quickly

 By 2028, increase supply of affordable housing units for households fitting the 30-80% AMI by 1500 units.
	Increase supply of 2-4 bedrooms for households at 30-50% AMI by 500 new units
	Increase supply of 2-4 BRS at 50-80%
	Further break it up by rentals and homeowner units
	
Second goal for for sale products, for homeowners, Increase supply of affordable housing for homeowners at 40-80% AMI

Adding a strategy about a long-term plan 
Adding housing by cost as opposed to household income 
Concerns about even including 60-80% in our plan
Why wouldn’t we just do 30-50% AMI, 
60-80% also struggle
This plan is meant to be a spectrum of affordable housing
Bigger need is at lower AMIs but there’s still need at 60-80%
70-80% may be more able to buy
We need more development policy changes to be able to build development that meets the needs. 
Increased density and increased height for people to build. 

Naming rental housing specifically 

Have to be inside the system of funding, 30-60% is LIHTC. 

We do not want to prioritize studios or single bedroom households, because we need more 2-4 bedrooms. 

Need is across the board, we need to incentivize the harder projects (2-4 BRs) even if it’s hard. 

We need supportive housing funding. 

400 units mostly studios coming online soon, 

have a hard time filling them, biggest demand is 1 BR (Shannon), 

we have some big families that have very limited income, single adult led households, kids from  

2018 market analysis, 2-3 BR range is a need

Anywhere from 50-75% of 2-3 BRs. 


By 2028, increase supply of affordable housing for renters at 30-60%AMI by 1,000 new units.

By 2028, increase supply of affordable housing for homeowners at 40-80%AMI by 400 new units.

By 2028, increase supply of accessible, affordable units for seniors and people with disabilities at 30-80% AMI by 200.

[bookmark: _GoBack]By 2028, establish systems change that right power imbalances preventing access to, or development of, affordable housing. 



	Planned Strategy 1:  Prioritize incentives and subsidy for new development of units with 3-4 bedrooms

	Action Steps for Strategy 1:

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 2:  Establish City of Lawrence Affordable Housing Overlay Zone to reduce cost and incentivize the development of  affordable housing 

	Action Steps for Strategy 2:

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 3: (something about systems change/equity lens to “right size” the imbalance of power & influence of NIMBY white property & business owners – create YIMBY communities & increasing social capital and influence of residents needing affordable/workforce housing) 	Comment by Gabi Sprague: Can we just nail down systems changes we want to see and say that instead of this broader statement? i.e., establish right to counsel, establish developer accountability laws and processes, SOI protections and enforcement, loosen development code, etc.

Research, plan, promote, and establish equitable systems changes that right power imbalances affected by Not In My Backyard (NIMBY) sentiments including racism, xenophobia, socioeconomic inequality, and homophobia.  Also increased density, height, min. lot size, multifamily 

	Action Steps for Strategy 3:

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 4:  Maintain existing affordable housing stock through the purchase of units coming out of affordability and putting in community land trust

	Action Steps for Strategy 4:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 5:  Build capacity and funding for not for profit developers to develop in the Douglas County community

	Action Steps for Strategy 5:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 6: Ensure community engagement in the development of this plan and adjust as needed. 

	Action Steps for Strategy 6:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 7:  

	Action Steps for Strategy 7:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 8:  

	Action Steps for Strategy 8:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 9:  

	Action Steps for Strategy 9:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 10:  

	Action Steps for Strategy 10:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 11:  

	Action Steps for Strategy 11:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




