Housing Community Plan – Affordable Housing Focus Area Template
DRAFT Recommendations

	Focus Area Content 

	Priority Focus Area: 
	Affordable Housing

	Related Objective(s):
Note: Must follow SMART+C formatting; Include data source (currently available or to be developed); Include frequency of data reporting
· Is there an opportunity to develop an objective that is related to achieving equity? 
· SMART+C: Specific, Measureable, Achievable, Relevant, Timed & Challenging

	By 2028, increase supply of affordable rental housing for households at 30-60%AMI by 1,500 new units.
· increase supply of affordable units for households under 30%AMI by 375 (25%) new units
· increase supply affordable units for households at 30-60%AMI by 1,125 (75%) new units
· Of the above units, 75% will be 2-3 bedroom units 

By 2028, increase supply of affordable homeownership housing for homeowners at 40-80%AMI by 400 new units
· increase supply of accessible, affordable units for seniors and people with disabilities at 30-80% AMI by 200.
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By 2028, develop a longer term housing strategic plan





	Planned Strategy 1:  Prioritize incentives and subsidy for new development of units with 3-4 bedrooms

	Action Steps for Strategy 1:

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 2:  Establish City of Lawrence Affordable Housing Overlay Zone to reduce cost and incentivize the development of  affordable housing 

	Action Steps for Strategy 2:

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 3: (something about systems change/equity lens to “right size” the imbalance of power & influence of NIMBY white property & business owners – create YIMBY communities & increasing social capital and influence of residents needing affordable/workforce housing)

	Action Steps for Strategy 3:

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 4:  Maintain existing affordable housing stock through the purchase of units coming out of affordability and putting in community land trust

	Action Steps for Strategy 4:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 5:  Something about code update for increased density, height, min. lot size, multifamily 

	Action Steps for Strategy 5:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 6:  Something about code update on # of roomates

	Action Steps for Strategy 6:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 7:  Right to Counsel

	Action Steps for Strategy 7:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 8:  

	Action Steps for Strategy 8:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 9:  

	Action Steps for Strategy 9:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 10:  

	Action Steps for Strategy 10:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planned Strategy 11:  

	Action Steps for Strategy 11:
	
	
	

	What is the action to be taken? 
	Who is responsible?
	By when will it be complete? 
	What resources or supports are needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




